TOWN HALL STRATEGIC PLAN OF PREVENTION OF
THE DRUG ADDICTION (PECPT)

The PECPT is a conceptual and
operational tool in terms of the
Prevention of Drugs Addiction and
Other Risk Behaviours.

I's also dynamic, open, In
constant change due to the
inclusion of new activities and
projects over time and the
evaluation of their work and may
lead to the readjustment of strategy
and priority areas of action.
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TOWN HALL STRATEGIC PLAN OF PREVENTION
OF THE DRUG ADDICTION (PECPT)

Assumptions:

Local Diagnosis of Needs;
Mobilization/Community Participation;

Cooperation/Partnership/Sharing of
Experience and Knowledge;

Complementarily Intervention;

Continuing Activity in Time and
Space/Sustainability;

Decentralization of Information and
Right Faithful;

Bet training;
Optimization of Resources Available;

Continuous and Systematics
Assessment.

General Strategic Objectives:

Develop a comprehensive action, ambitious, creative and
continuity at the prevention of drug and other risk
behaviours, under the Primary Prevention in the areas of

: and ,
notable for the quality, effectiveness and appropriateness
to the actual needs identified,;

Enhancing relations of cooperation with regional and / or
national institutions involved in the prevention of drug and
other risk behaviours, public and / or private, to make the
municipal area of Odivelas as a preferential area of
intervention and research ;

Deepening relations of partnership between institutions of
the municipal area of Odivelas which directly or indirectly,
are involved in Prevention of Drugs Addiction and Other
Risk Behaviours, whether public or private entities,
including Solidarity Institutions, in order to enhance and
extend the spectrum of preventive action, with a
complementary view of assistance and compliance with
the powers and competence;

Involving more and more diverse sectors of civil society in
the municipal area of Odivelas, including schools,
associations of various kinds, business, media, security
forces, with particular focus on families by encouraging
the pooling of efforts and active cooperation;

Encourage optimization and proper management of
available resources, avoiding duplication through the
development of similar initiatives and stimulating demand
for new forms of financing, including access to programs
and specific lines for this purpose.
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Priorit . .
.PECPT Ne_t 579113 _— y Projects and Actions
(Local, Regional anda National Institutions) Areas
Town Hall Odivelas R Study of Culture Recreation as a tool for the Prevention of Risk Behaviours (ECRIP) / Institute for the

Study of Risk Factors and Protection of Children and Adolescents

Grouping of Health Centres of the municipal area of Odivelas

Information /

Municipal First Meeting on Prevention of Risk Behaviours "Adolescent counting on growing"

Federation of Associations of Parents and the District Education Officers of Odivelas Education Il Municipal Meeting on Prevention of Risk Behaviours, “City, Municipality and Education for Health"

(FAPODIVEL)

Institute of Social Security/Central District Social Security Office of Lisbon Place of Odivelas Project "Skills for Life / Prevention"

Higher Institute of Educational Sciences (ISCE) Project "Village - Education and Prevention”

Borough Council Canegas Project "Education for Sexual Health and Education”

Borough Council Fambes Project "Intervening for Health"

Borough Council Odivelas Project "I think, feel, therefore | am"

Borough Council Olival Basto Project "Education for Health"

Borough Council Pontinha Project "Mediators for Health"

Borough Council Pévoa St. Adrido Project "Parents to talk ... about prevention of drug..."

Borough Council Ramada Project "Parents to talk ... about prevention of risk behaviour"
Intervention

Public Security Police (Division of Loures)

Prosalis

Community Psychiatric Care Unit of the Odivelas (UCCPO)

National Association of Pharmacies (ANF)

Regional Centre of South Alcoologia (CRAS)

Regional Direction of Education of Lisbon (DREL) of the Board of Education

Lisbon Regional Federation of Associations of Parents (FERLAP)

Lusophone University of Humanities and Technology

Project "Parents Promoters of Health"

Round Table

Program "Say No To a 2 nd hand Syringe"

Protocol with the Lusophone University of Humanities and Technology | Curricular Internships

Administration of Methadone Program, Naltrexona and Buprenorphine in Pharmacies

Program "Odivelas Without Tobacco"

"Comtacto" on Street

Movement "Open Letter to Prevent"

Awareness-raising spot on themes related to the field of Education for Health
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PECPT’s Assessment:

(fundament pillars)

Of the functioning of the Network of
Partnership;

Of various projects and programs.

Note: the evaluative process acquired
from the beginning [2006], a continuous
and systematic nature, in which all
partner institutions.

Some Future Actions:

Results and Conclusions:

The assessment of the work allowed recognize
positive value in the Network Partnership and
Identify new ways to streamline its method of
work;

In addition to projects that were already in
operation, whose continuity would be
recommended, there was also a number of
projects that were carried out four the first time;

PECPT allowed to respond more appropriately
and effectively to the needs identified,

The regular contact between the partners
promoted the rapprochement between the
Institutions, creating bridges of contact facilitating
inter-organizational communication, promoting the
streamlining of procedures and the resulting
speed the implementation of actions.

Creation of Logo of PECPT — Network own identity;

Creation of a municipal Site’s own PECPT,;

Extending the actions taken by other equally important areas of intervention (example: Prevention

in Labour Surroundings).



